
 
 

District #4007 - Minnesota New Country School  
2017 K-3 Literacy Plan 

 
 
Opening Statement 
The Minnesota New Country School (MNCS) is committed to nurturing a love for reading amongst all 
students.  A starting point for cultivating a love for reading is ensuring students are able to read well.  Our 
approaches to making this happen are born out of a belief in small class sizes at the elementary level, with 
students receiving a considerable amount of individualized support. 
 
 
Goals 

● All MNCS students not reading at grade level will be supported on an individualized basis, and 
through a variety of methods, to arrive at grade level reading benchmarks.  Students reading below 
grade level will be given additional help from the RTI instructor. 

● All MNCS students reading above grade level will be challenged on an individualized basis to make 
projected growth.  

● K-3 teachers will communicate each trimester with parents/guardians to increase their ability to 
support literacy development at home.  

● All members of the MNCS learning community will be kept informed of our instructional practices to 
ensure all students will be reading well by third grade.  

● Input from the MNCS learning community will be collected and reviewed annually to brainstorm 
new ideas/measures for better supporting literacy growth.  

● K-3 teachers will use whole class teaching strategies (when using the Houghton Mifflin Harcourt 
Journeys series), flexible student groupings, and guided reading practices during the core reading 
block. 

● K-3 teachers will use flexible groupings when implementing Guided Reading to meet each individual 
student at their own reading level.  
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Assessment 
● The Minnesota New Country School learning community places a high value on regularly sharing 

assessment results with students and parents/guardians.  Conferences are held three times a year to 
share these results and discuss growth, goals, and strategies for moving forward.  The MNCS 
curriculum, along with the report cards sent home every trimester, are aligned to Minnesota State 
Academic Standards.  K-3 teachers, students, and parents/guardians review and discuss the NWEA 
reading scores at conferences.  Our MNCS Reading Team provides the School Board with monthly 
reports on reading performance throughout the entire school. 

 
● For Guided Reading, K-3 teachers will assess students once every trimester (using the Guided 

Reading Running Records via Scholastic) to support student growth over the course of the year.  
● K-3 teachers will introduce two to three new Fry high frequency words per week and study them for a 

week before they are added to the word wall.  Students are assessed each trimester on their fluency 
with the Fry words, which are based on their grade level. 

● K-3 students will take the NWEA MAP computerized test in the fall as a screening assessment.  It is 
given again in the spring to determine growth throughout the year.  

● K-3 students will take unit tests at the end of each unit, when using Houghton Mifflin, to ensure they 
are comprehending what they are reading and learning reading skills within their current grade level. 

● Project Read 
● K-1 students are assessed using locally developed assessments for: 

○ Letter Name Fluency - Assessment allows teachers to determine the student’s fluency level in 
identifying letters on a page. Students are asked to name the upper and lower case letters, 
which are arranged in a random order. 

○ Initial Sounds Fluency - Assessment measures early phonemic awareness of beginning 
sounds. 

○ Rhyming - Measures the student’s ability to choose two pictures words that rhyme. 
○ Segmentation - Determines the ability of a student to decipher print in words. The student is 

orally given a sentence and he/she must count how many words are in the sentence. 
K-3 teachers also have the option of using the Project Read Phonics based lessons and assessments. 

● This uses Direct Concept Teaching making the abstract concrete. Sequenced Phonics with 
Multisensory Instruction from Basic Literary Skills to Decoding, Comprehension, Spelling, 
and Written Expression. 

 
 

● DIBELS is a set of measures to assess early literacy and reading skills for students in Kindergarten 
through sixth grade. It can be used to: 

■ Identify students who may be at risk for reading difficulties 
■ Help teachers identify areas to target instructional support 
■ Monitor progress of students 
■ Examine the effectiveness of instructional support 
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Parent Notification and Involvement 
MNCS utilizes small classroom sizes to maximize individualized learning for students. Teachers will 
communicate initial screening, diagnostic and progress monitoring results for all students during fall and 
winter conferences and again at the end of the year. Specifically, a personal reading plan is set for each K-3 
student based on diagnostic reading assessments at the beginning of the year. This reading plan is developed 
with the student, parents/guardians and classroom teacher during the 2nd conference of the year (usually in 
early October). Parents/guardians are notified in person or via mail if their student will be participating in a 
pull-out literacy support program (Title I, RTI etc.). Student progress is shared with parent/guardians in 
person at the winter conference and at the end of year via mail, email or phone. Parent/Guardians are 
encouraged to contact their student’s teacher if they want any further information or conferences during the 
year. 
 
MNCS values parent/guardians participating in their student’s learning. To this end, MNCS Elementary 
provides homework support and guidance for parents/guardians to better encourage their student’s academic 
growth. These supports include: examples of materials, time frame, and reading support questions (analysis, 
summary etc.), hands-on-activities, and any necessary progress notes for their individual child. 
 
 
 
 
 
Intervention and Instructional Supports 
All MNCS Elementary students receive differentiated reading instruction based on their individual needs. 
These instructional supports and interventions are determined based on assessment results. MNCS 
Elementary teachers utilize a wide variety of resources to meet the needs of and engage all students in 
reading. These include visual lessons, kinesthetic practice of formation, digital programs and applications as 
well as standard curriculum materials (books, worksheets etc.). Balanced Literacy is also practiced at MNCS. 
Teachers use read-aloud, guided reading, shared reading, independent reading, and word study as a daily 
routine in the MNCS reading program for K-3 students. 
  

● Guided Reading to allow for small groups of students to meet with teachers to receive direct 
instruction at student reading levels. 

● Students who are at or above their benchmark and are making sufficient and academic growth will 
have their needs met through instruction in the core curriculum and guided reading.  

● Students performing below grade level will receive additional services  with our RTI/Title I 
Coordinator - specifically targeting the skills of phonemic awareness , phonics, fluency, vocabulary 
and comprehension using Project Read and Raz-Reader as main components.  

● Students performing above grade level receive additional support to provide appropriate challenge for 
academic growth - may include higher level reading groups, reading research projects etc. 
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Professional Development Goals/Activities Related to K-3 Reading 

● RTI Training will be available for all elementary staff every year. This is an area of primary focus at 
this time as the MNCS Elementary has students that are not in need of special education services but 
will benefit from additional supports in reading.  

● Peer Observations occur during reading lessons 2 times each year for each teacher with a focus on 
how the teacher is differentiating instruction for the learners individually and in small groups 

● Reading strategies are shared at weekly staff meetings to allow for collaboration, support and 
exchange of ideas among staff 

● Each staff will attend 1 reading based professional workshop each year 
● All K-3 staff have gone through Project Read Training in early 2017 

 
Curriculum and Instruction System 
All instructional materials and assessments are designed to meet or support MN State Academic Standards 
for grades K-3 and to connect from year to year as MNCS follows a student’s growth from grade K - 3. 

● Houghton Mifflin Harcourt Journeys is a K–6 reading program with rigorous Common Core 
instructional design. The reading routine builds better readers while also providing intervention for 
struggling students.  

● Fry’s Informal Reading Assessments are used to determine what should be taught, measure 
progress, and suggest areas that might be causing difficulty in learning to read.  

● NWEA Measures of Academic Progress (MAP) measures the growth of every student over time 
regardless of on, above, or below grade level performance. It allows MNCS to evaluate programs and 
identify professional development needs and observe student growth over time using nationally 
normed data 

● Scholastic Guided Reading Program, by Fountas and Pinnell, is a comprehensive reading program 
that integrates differentiated small–group instruction, assessment, and independent practice into 
reading instruction as well as progress monitoring the student's reading level 

● DIBELS is a K-6 program we use in our primary grades to determine the student's fluency, decoding 
skills and multiple reading strategies. It allows MNCS to evaluate each student’s needs in reading 
strategies and skills in order to address each student’s reading needs individually. The RTI teacher as 
well as general education teachers administer the DIBELS test to students. 

● Project Read has been added to all K-3 advisors as well as the RTI/Title I advisor to use specific, 
structured, assessment filled curriculum to build Reading Skills in a research proven program. 

 
 
 
 
 
 

4 



Support System for EL Learners 
MNCS will work individually with students of various linguistic needs through the Balanced Literacy Model 
and specifically the Guided Reading program. MNCS will identify students with EL needs through the 
proper assessments through the MDE. MNCS utilizes small class sizes and individual learning for each 
student at our school and will individualize for any linguistic need. 
 
 
 
 
 
Annual Reporting of Results of K-3 Literacy Plan 
MNCS will report results of the K-3 Literacy Plan each year. The report will include data on student 
achievement levels on assessments and student reading growth in all grades K-3. The information will be 
available in the following sources: 

● World’s Best Workforce Annual Report - The results of K-3 student growth will be included in the 
WBWF  

● Annual Report for Authorizer - The results of K-3 student growth will be included in the Annual 
Report for the Authorizer 

● MNCS Literacy Plan will be posted on the MNCS website by June 30th each year 
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